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Organizational  
Background 

 

The City of Copperas Cove is “The City Built for Family Living”. Neighbor to Fort Hood on the 
West, and centrally located in the heart of Texas on Highway 190 between IH-35 and scenic US-
281, Copperas Cove is the largest city in Coryell County with more than 32,000 residents. The 
City of Copperas Cove’s government structure is the council-manager system. The municipal 
government consists of an elected mayor, and seven elected council members.  

The Copperas Cove Fire Department was founded in 1947 as a volunteer organization which has 
evolved over the years into a fully paid, highly professional emergency services organization. 
The department provides both fire and EMS services to the citizens of Copperas Cove and to 
almost 90 square miles of southern Coryell County; averaging 350 emergency responses 
monthly. The CCFD provides progressive and high-quality fire and emergency medical services 
utilizing a cadre of 48 full-time and sworn officers and one civilian.  

Emergency responders are deployed from three fire stations with three engine companies, one 
ladder company, three brush truck companies, and three Mobile Intensive Care Unit capable 
ambulances. The Fire Department responds to over 4500 fire and EMS calls annually. In addition 
to these emergency responses, the department conducts hundreds of hours of continuing 
education, numerous community programs, fire safety inspections, fire and arson 
investigations, and plans review.  

Our number one asset in delivering these services is the men and women that make up the 
Copperas Cove Fire Department. We demand a high level of professionalism and technical 
expertise in order to provide the quality of service we believe our citizens deserve. These 
services are based on applying our Pride Value: Professionalism, Respect, Integrity, Dedication, 
Excellent service. 

 

 
 
 

Copperas Cove’s First Fire Station 

- 1950 
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City of Copperas Cove  
Vision Statement 

The Vision of the City of Copperas Cove is a military friendly and environmentally 
sensitive community with a high quality of life in a safe environment where people 
genuinely care about the City. 

 

City of Copperas Cove  
Mission Statement 

The Mission of the City of Copperas Cove is to provide excellent public services using 
revenues effectively to meet the needs of our diverse community. 

 

Fire Department  
Mission Statement 

The Mission of the Copperas Cove Fire Department is to protect and enhance the quality 
of life in the City Built for Family Living through a comprehensive program of services 
delivered by an excellent team directed towards providing education, prevention, and 
control in the areas of fire, rescue, medical emergencies, and disasters. 
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Fire Department  
Major Goals 

 

 

 

 
 

Provide the highest 
quality life-safety 
actions. 

 
 
 
 
 
 

Maintain and increase staffing for  
efficient and effective customer 

 service to the community. 
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Maintain and enhance training in Fire, 
EMS, and Emergency Management. 
 
 
 
 
 
 
 
 

 
Maintain and enhance  

Fire Prevention and  
Investigations. 
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Executive  
Summary 

 
The Copperas Cove Fire Department will continually strive to exceed our citizen’s 
expectations working within a healthy, safe and innovative environment that enhances 
the professional and efficient delivery of emergency services. We will strive to be an 
organization providing community safety education and information, keen to anticipate, 
influence and embrace change. 

The Copperas Cove Fire Department has developed this Strategic Plan to help us recognize 
and strive towards what the community expects from its Fire Department. Over the past 
few years, the Fire Department has had to make significant reductions in the organization. 
These reductions have presented difficult challenges in the delivery of services and 
programs to the community. Like many fire departments in our region, we continue to 
experience steadily increasing call loads which challenge our core service delivery 
expectations. 

In response, the Copperas Cove Fire Department must reassess its priorities through this 
strategic planning process. In today’s difficult fiscal times, collaborative participation is 
more important than ever as we set strategic goals for the next five years. This Strategic 
Plan is a proactive tool that provides guidance in fulfilling our department’s mission while 
maximizing efficiency. The purpose of this Strategic Plan is to provide direction to staff 
that will enable us to improve our service to the citizens of Copperas Cove and 
neighboring communities. 

Each strategic initiative is a measurable objective that, when reached, will help the 
department meet its goals and enhance the City’s service delivery. Each individual 
initiative details what can be accomplished to facilitate the end result (the best customer 
service). However defined each initiative is, it is a living management tool that evolves as 
the organization changes.  

On behalf of the fire department, I would like to thank our elected officials, city 
management, the men and women of the department, and the citizens of this community 
for their continued support of the Fire Department. Together, we will ensure Copperas 
Cove will always be safe and will be “The City built for Family Living”. 

- Michael Neujahr 
Fire Chief 
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External Stakeholder  
Input 

On July 17, 2020, a Strategic Planning survey was distributed to the community 
online using the City of Copperas Cove website. There were only 14 
respondents to the survey of a population of 34,000. The following questions 
were asked: 
 
Q1) Please provide the following information. Only your name and city are 

required. 

Lee H.    Samuel 
Carol R.    Richard W. 
Jennifer F.    Myrna E. 
Michele K.    Brittany F. 
Robert H.    Frederick R. 
Catherine S.   Charlotte B. 
Brandy B.    Budd J. 
 

Q2) Prioritize in order from most importance to least importance the 
following (1 being most important, 9 being least important): 

Fire Suppression 
Advanced Life Support Emergency Medical Services 
Basic Rescue (vehicle extrication, machinery entrapment) 
Advanced Rescue (confined space, high-angle, water, trench, collapse) 
Fire Code Enforcement 
Fire Investigations 
Public Safety Education 
Hazardous Materials Mitigation 
Emergency Management 
 

Q3) Please list your expectations of the Copperas Cove Fire Department. 
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Q4) Please list any concerns you have about the Copperas Cove Fire 
Department. 

 
Q5) Please list any aspects of the Copperas Cove Fire Department you view 

as positive. 
 

The following responses were received: 

Q2) 

 

 
Q3) Please list your expectations of the Copperas Cove Fire Department (in no 

particular order of importance). 

• To respond in a timely manner and be funded well enough to have 
the resources required to do the job. 
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• Provide excellent community service 
• Fight fires, and provide EMT services. 
• Respond with urgency, efficiency, professionally. 
• Other than the responsibilities listed above, I believe the FD should 

be a positive influence in the community. Citizens should feel 
comfortable with reaching out to the FD with safety 
questions/concerns, and they should view the FD as an active and 
supportive part of the community. I think our department does a 
great job with this! However, we have a somewhat transient 
community with Ft. Hood, and I am not sure if everyone in Cove 
realizes just how much our FD has to offer or that we can reach out 
to you with concerns/questions, etc. So, my only suggestion would 
be to remind the community every so often of the many ways you 
support the community. 

• None 
• fire rescue Medical support 
• To respond in a timely manner to correlating fire or EMS calls and 

perform whatever necessary duties. 
• To provide the firefighters with enough personnel to effectively do 

the job they are expected to do. Another ambulance and a fulltime 
manned Fire Engine 3. 

• Provide Fire suppression and Advanced Medical care for citizens of 
Copperas Cove, 

• Community Events support Community involvement Public 
Education especially at the elementary school level Quick response 
time to emergency calls 

• All of the above 
• To follow the laws, and codes as established by the city, county, 

and state as it pertains to the job of fighting fires, and public safety 
in general. To work close with other departments, such as Code 
Enforcement, and Police to ensure the well being of all citizens 

• Community service from education to advanced life support 
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Q4) Please list any concerns you have about the Copperas Cove Fire 
Department. 

• N/A 
• Not being funded correctly 
• None 
• None 
• I do not have any concerns. 
• None 
• n/a 
• None Currently. 
• Going level zero multiple times a day is concerning. Expanding the 

response area of Central Fire Station, mainly Medic 1 while ignoring 
the concerns of those crews is dangerous. Undermanned fire 
apparatus or no fire apparatus (example Engine 3) 

• Not enough personnel or equipment to support the growing 
community of Coppers Cove 

• None 
• Have not had interaction to date. 
• n/a 
• still, very much need a station in the Constitution area 

Q5) Please list any aspects of the Copperas Cove Fire Department you view 
as positive. 

• Nothing specific but no negative thoughts come to mind when 
thinking about the CCFD. 

• Response 
• They are very professional and helpful. 
• There support of the community outside of their normal duties. 
• I have lived in Copperas Cove for 15 years, and I have always viewed 

the Fire Department as a positive part of our community. I 
appreciate their willingness to support the community in even the 
simplest of matters, such as visiting schools or helping parents 
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install car seats. Even when they are grocery shopping, our fire 
fighters are always respectful and positive toward residents. I have 
always viewed our FD as an open and safe place, and I feel 
completely comfortable reaching out to them for any need or 
question that may arise. Keep up the amazing work! You are 
appreciated! 

• Gave me comfort living so close to a fire station 
• Always positive attitude when called to assist my dad. 
• How communicative the department is and how the firefighters 

and paramedics interact with the community. 
• The professionalism of the crews that are stretched thin that 

continue to go above and beyond. 
• Great bunch of personnel. Highly professional 
• Professionalism Good interaction with the community Quick clean-

up of accident scenes to lessen traffic back-up 
• Again no interactions. 
• Fast response times when an urgent or emergency situation occurs. 
• very positive with community service 
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Internal Stakeholder  
Input 

On July 17, 2020, a Strategic Planning survey was distributed to the members 
of the Copperas Cove Fire Department. There were only 15 respondents to the 
survey of a population of 48. The following questions were asked: 
 

Q1) Please provide your name. You will be listed as a contributor in the actual 
published Strategic Plan. 

Cody D. 
Ross C. 
George R. 
Gary Y. 
Scott H. 
Brandi B. 
Josh A. 
Dwane C. 

Michael M. 
Robert B. 
Garrett S. 
Jarrod E. 
Jared S. 
Brad K. 
Carlos M. 

 

Q2) Please rate from MOST important to LEAST important the following categories 
(1 being MOST important, 12 being LEAST important). 

Q3) Please list, separately, your expectations of the Copperas Cove Fire 
Department. 

Q4) Please list, separately, any concerns you have about the Copperas Cove Fire 
Department. 

Q5) Please list, separately, any aspects of the Copperas Cove Fire Department you 
view as positive. 

Q6) Other than long-range issues (salaries, staffing, facilities, apparatus), what can 
be done to improve the Copperas Cove Fire Department over the next five 
years? 
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The following responses were received: 

Q2) Please rate from MOST important to LEAST important the following 
categories (1 being MOST important, 12 being LEAST important). 
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Q3) Please list, separately, your expectations of the Copperas Cove Fire 
Department. 

• A safe work place. A positive work environment. Educated, prompt, and able 
employees. 

• Continuous education 
• Prevent burn-out of employees 
• To provide the most efficiently emergency services with highest degree of 

quality to those who request our services. 
• I expect to be challenged to perform at a high level. I expect everyone to be 

challenged to perform at a high level. I expect to be dispatched like a Fire 
Department should be dispatched not as a Police Department afterthought. I 
have become tone deaf because they tone out the dept. rather than the 
stations 

• Provide me with the tools and leadership to do what is asked of me. 
• To provide protection and safety to the public, provide a quality environment 

for its employees and incentivize hard work and dedication. 
• To provided a professional and excellent service to the public, while showing 

the same dedication to Department members that they show to the 
department. 

• My expectation of the copperas cove fire department is that it should be a 
place that you look foward to working, we should have the staffing we need 
with the right equipment for the job with a pay that is competitive to keepus 
here. 

• I believe that employees could be better valued. Whether by verbal 
recognition, or by another means. I don't believe that everyone needs a pat 
on the back. However, I believe that there are several under appreciated 
employees. 

• Training for paramedic, extra training classes for higher certifications 
• To provide me the necessary tools/equipment to be successful on calls and 

throughout the community. 
• My expectations would for our department would be to properly staff all 

apparatus to better serve the community that we respond to and those that 
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request our mutual aid be it local or state wide This would at the same time 
benefit the current FD employees by reducing the amount of stresses be it 
physical, emotional, sleep deprivation, or any of the other known and proven 
associated risk that come with the job. The risk is still there but reducing the 
number of occurances by spreading over staffing would be huge if 
appropriately staff units "man Power" were availible. Station 4 needs to be 
built. This would also be a large assistance to station 1 call volume since 
essentially station 1 runs station 1's calls and what should be station 4's. It has 
been in great discussion nation wide that all engine companies be 4 man 
minimum staffing. this is how we should operate in this city seeing as we have 
a 2 in 2 out rule again a national standard. Station 3 should be a fully staffed 
station this would benefit that side of our city that get response from station 
3. this would again also assist our staffing and stress of the employees. Station 
3 being staffed would also create more opportunity for promotional 
opportunites, as would station 4 

• I expect CCFD to continuously evolve and support their employees. Also, to 
ensure its leaders are doing their best to provide the best work enviroment for 
its employees. 

• Leadership; Training and tools to accomplish my job 

 

Q4 ) Please list, separately, any concerns you have about the Copperas Cove Fire 
Department. 

• As somone who lives in this City and has a very large family, I sometimes 
question the ability of certain individuals and their paramedic skills to treat 
PT's and/or my family. I dont feel that we hold our staff accountable to the 
level of service we advertise. Coverage, Our departmental coverage of the city 
is laking. Level Zero and Calling mutual aid should be minimized. Staffing, since 
I came to CCFD we have had a staffing problem. We need to find a way to 
attract more qualified people. Pride and ownership has taken a back seat. Map 
districts.. 

• Staffing 
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• The lack of staff at station 3. 
• Increasing population with a disproportionate expansion of the service 

capabilities of the organization. EMS calls for service are every increasing, 
additional staffing is needed to meet the service requests that are often 
exceeding the capabilities of the organization. The service area within the city 
is expanding without increasing the number of fire stations which provides 
concerns for timely response to portions of our city, namely the 
industrial/commercial portion of town on the east side. This lack of expansion 
impacts the ability for economic growth in our community due to insufficient 
resources to satisfactorily meet the minimum expectations of those who may 
desire to locate their business in our community. In ability to fund the needed 
expansion of the department due to a correlated lack of funding that is 
impacted by property tax exemptions in our community. The allowed and 
authorized property tax exemptions in our community provide a 
disproportionate negative benefit based on a per capita basis. Continued 
growth in the community with continued increase in properties that qualify 
for tax exemptions are placing an extra burden on the community and have an 
overall hinderance in the ability to continue providing a constant or increasing 
level of service to the community. 

• No advancement opportunities. No upward training above the BC Level. We 
no longer offer a rotation of TCFP classes, Engine DOP, Aerial DOP, Fire Officer 
I and Fire Instructor I. Dispatch... 

• I worry greatly about morale. There are several people with in our department 
that seem to stir the pot and simply try to start issues or degrade others and 
it involves some of our leadership. We tend to sweat the small stuff but let the 
big stuff roll. 

• Employee attrition rates seem to be increasing and call volumes are going up. 
Staffing issues are going to get progressively worse and if not addressed soon. 

• Staffing at Station 3 is my most worrisome concern, but I believe you are aware 
and feel the same way. The station will never live up to its potential until fully 
staffed. We are asking everyone to do the jobs of many, which in term I believe 
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causes less than desirable end results. An example would be training. It should 
be a major priority for the department to have a dedicated training officer. 

• The city keeps expecting us to do more with less, they will not expand station 
3, they wont put a 4th ambulance at central for us, they keep denying training 
sometimes at the last second after it has been approved. station 3 was 
supposed to be expanded 2 and a half years ago after it was in the news, soon 
as it faded from media view they canceled the expansion that feels like a kick 
in the teeth to this department. we were told that they would get us a fourth 
ambulance that was denied. We can't get people to come to this department 
largly because of the distance requirements, we are one of the few 
departments in the area still doing this and it is keeping us from being able to 
hire good people, when i have asked why we still do the distance requirments 
we are told becouse the polce department want it for their swat team, we are 
not cops we shouldnt have to do everything that they are doing we are a 
separate department. 

• There doesn't seem to be a lot of consistency with leadership. 
• staffing issues, facilities, no training area. 
• Vehicle Maintenance Pay/Incentives Station Maintenance Staffing District 

Zoning 
• Some people in the department I see as being more of a politian trying to 

please those above them in Officer/leadership or city managment roles and 
while appeasing those above them not doing whats best for those under them. 
When comething breaks it shouldnt take an act of congress to get it fixed, and 
whne we fo the cheaper bid is not always the best solution. 

• The room for growth and promotion in CCFD is concerning to most, unfunded 
positions and 3rd man on Engine 2 need to be fulfilled. the lack of hands of 
training capabilities as well as 

• Staffing 
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Q5) Please list, separately, any aspects of the Copperas Cove Fire Department you 
view as positive. 

• CCFD is continually changing and adapting, which I feel is for the better. New 
equipment rotation is good. Stretchers, trucks, gear, and tools. The open doors 
of command staff. Updating central is great. 

• Apparatus are up to date. 
• Employees. 
• Talent, the department has talented personnel who deliver the highest quality 

of service. Availability of education opportunities within the organization. 
Modern apparatus that are replaced on a timely basis. Up to date equipment 
that is replaced on a timely basis. 

• Not Dispatch. More times than not it is still fun to work here. 
• I love the people I work with on my shift. I also feel that Chief Young even 

though he is very picky it is to keep you out of trouble. I believe that Chief 
Young and Chief Neujhar do care but simply have their hands tied on several 
issues. 

• The employees work well with admin, the fire chief tries to push city policies 
that benefit employees. Most equipment is of good quality and we are 
prepared to respond to most calls adequately. 

• I feel like it’s overall a great department to be a part of. I feel blessed to be a 
piece of the management team, and hope to continue forward for many years 
to come. We have nice stations, equipment and firefighters that I would put 
up against any from the big cities. 

• The pay increase we got last year was good, it did make us competitive, 
however as far as i know we have to plans to keep us that way and in 5 years 
will likley be back to being a low paid department. 

• I appreciate that there is a lot of communication from the upper level 
supervisors i.e. Battalion Chief's, etc. 

• good people, good training plans. 
• Crew/Shift Integrity 
• -Chief Neujahr Our recent raises "yet not as much as expected" and officer title 

changes in order to hopfully adjust their pay. Our tecole training opportunites 
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• CCFD overall is a positive place to work, we have great employees that work 
hard and put foward the best interest of the department. 

• Team concept and family oriented 
 

Q6) Other than long-range issues (salaries, staffing, facilities, apparatus), what can 
be done to improve the Copperas Cove Fire Department over the next five 
years? 

• Bring pride and ownership back, give the staff the oppertunity to love the job 
again and respect the craft. 

• Training 
• The return of holiday leave. 
• Additional staffing. Additional fire stations. Funding deficiencies 
• Commit to sending as many EMTs to Paramedic school each year instead of 

sending the minimum. To help with retention, offer a rotation of TCFP classes, 
Engine DOP, Aerial DOP, Fire Officer I and Fire Instructor I. 

• There are small things that I think can positively help with morale. The yard 
work for example, why can we not give this to parks. First, they mow areas 
right next to ours anyway. Second, it would save the city and the fire 
department money because we would not have to maintain yard equipment. 
Third, we have increased call volumes and increased responsibilities that we 
could attend to instead of mowing. Fourth, we mow and become covered in 
grass and then we have to enter our citizens homes. This is one thing that 
would simply lighten the load and increase morale. 

• Most issues are "long-range" but are having current impacts. Staffing a 4th 
ambulance could seriously help. Burn out is one of our main issues. 

• I think we could do better about Keeping up with technology in the industry, 
MDTs being my ultimate goal. The tablets we use for active 911, are not the 
best choice in my humble opinion. Honestly a tablet or iPad with cellular 
service I believe would have functioned much better for tracking and reliability 
with active 911. I would like to volunteer to be involved in a committee/team 
if we ever decide to improve these areas. Has a study been completed yet to 
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see if the loss of holiday comp time has been as beneficial as expected, just 
curious on this one. I sure would like to have my holiday comp time as an 
optional day off. 

• a step plan for pay to keep us competitive, getting rid of the time restriction 
for how far away we can live, expand station 3 and give us the staffing we were 
told we would get 3 years ago. 

• More diverse training. Example being wildland search and rescue basics. Low 
angle search and rescue. 

• more leadership roles, more accountability 
• Better equipment 
• Good PR Taking advantage of grant funing more Employee retention 
• I would like to see a Driver Operator position created for Engine 1/Ladder 1 

and Engine 2 that does not require a pay increase but is a testable position 
eligable to ride up capable FF2's. Doing so will reduce the neglect to our 
apparatus, allow for the DOP to be better trained and more qualified to step 
up into the Captains position when needed, as well as creating consistancy in 
the workplace only to name a few of the benefits. 

• Incorporate a solid fire related education program. 
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Current Strengths of the Department 

• Professional and task-focused staff, driven towards customer service 
and life-safety 

• An integral partner with the community and citizen groups 

• Highly trained and educated staff 

• Innovative and progressive fire service leader in the region 

• Aggressive and advanced emergency medical care protocols 

Current Weaknesses of the Department 

• 45% of Firefighters with five years or less experience 

• Unfunded positions creating understaffing  

• Retention of Paramedics 

• Inadequate staffing for fire stations 

• Inadequate number of fire stations 

Current Opportunities for the Department 

• Potential for staffing growth 

• Development of refined physical fitness and testing program 

• Potential for fire station construction to support community growth 

ANALYSIS 
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• Fire Service Accreditation 

• Increased ISO, PPC 

Known and Anticipated Threats to the Department 

• Decreased EMS revenue 

• Decreased operations budget 

• Increasing operational expenses 

• Increased response demand 

• Staffing downsizing, EMS outsourcing 

• Contracted Fire Protection Services 
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Strategic 
Initiatives 

 

Strategic Planning is a continuous process, one with no clear beginning and no clear end. While 
plans can be developed on a regular basis, it is the process of planning that is important, not 
the publication of the plan itself. Most importantly, strategic planning can be an opportunity to 
unify the City, leadership, members, and stakeholders through a common understanding of 
where the department is going, how everyone involved can work toward that common 
purpose, and how progress will measure success. 

 

Goal #1: Provide the highest quality life safety actions. 

Strategic Initiative 1.1 – Improve response times 

• Evaluate and appropriately reassign response districts. 

• Continually review new subdivision developments for current geographical and 
landmark knowledge. 

• Fully staff all Fire Stations. 

• Ensure vehicle and equipment readiness and serviceability. 

• Continually evaluate and support Capital Improvement and Capital Outlay plans. 

Strategic Initiative 1.2 – Increase cardiac “saves” 

• Improve coordination with Catheterization (Cath) Lab teams with area hospitals. 

• Maintain cardiac monitor/defibrillator telemetry to Cath Lab teams. 

• Maintain a 360-degree feedback program for cardiac care. 

• Ensure Advance Cardiac Life Support (ACLS) and Pediatric Advance Life Support (PALS) 
Certifications are current annually. 

Strategic Initiative 1.3 – Provide unwavering leadership 

• Provide clear direction and expectations. 

• Keep subordinates informed. 
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• Empower employees. 

• Maintain consistency and accountability of all departmental actions. 

• Review and maintain Succession Planning and step-up training for employees. 

• Review and update Standard Operating Procedures. 

• “Lead from the front”. 

Strategic initiative 1.4 – Enhance accuracy 

• Enforce accurate reporting. 

• Study trends, and response statistics. 

• Forecast potential response needs. 

• Mentor subordinates in communication skills. 

 

Goal #2: Maintain and increase staffing for efficient and effective customer service to the 
community. 

Strategic Initiative 2.1 – Improve recruiting 

• Diversify recruiting medium. 

• Evaluate and refine the testing and hiring process. 

• Target certifiable candidates from training programs. 

• Seek Federal funding options for additional personnel. 

Strategic Initiative 2.2 – Improve retention 

• Stabilize starting salaries with market adjustments. 

• Review and promote dialogue during performance evaluations. 

• Promote employee self-worth and value.  

• Promote employee buy-in on the City’s vision. 
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Goal #3: Maintain and enhance training in Fire, EMS, and Emergency Management. 

Strategic Initiative 3.1 – Enhance Fire training 

• Utilize Fort Hood’s live fire training facility. 

• Increase Company and Battalion fire scenario training. 

• Conduct “Back to Basics” training. 

• Review and update Standard Operating Procedures. 

• Promote and encourage additional fire Certifications and higher Certification levels. 

Strategic Initiative 3.2 – Enhance EMS training 

• Increase Certification level appropriate skills training. 

• Review and update Patient Care Protocols. 

• Increase provider Certification/Licensure. 

• Review and update Standard Operating Procedures. 

Strategic Initiative 3.3 – Enhance Emergency Management training 

• Increase public education and awareness. 

• Promote training in National Incident Management System and Incident Command 
System. 

• Conduct recurring table-top and full-scale exercises. 

• Conduct training with other agencies. 

• Review and updates Local, State, and Federal Laws, and Hazard Mitigation Action 
Plans. 
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Goal #4: Maintain and enhance Fire Prevention and Investigations. 

Strategic Initiative 4.1 – Community partnerships 

• Survey the city and identify hazards. 

• Enhance and increase fire prevention education throughout the community. 

• Conduct additional fire and life safety inspections. 

• Adoption of 2015 International Fire Code. 

• Promote economic development.  

Strategic Initiative 4.2 – Enforcement 

• Deploy a comprehensive Field Training Program for new Arson Investigators. 

• Utilize Shift personnel who are Fire Investigator Certified. 

• Train Certified Fire Investigators to Arson Investigator standards (Police Academy). 

• Stay abreast of current legislation. 

Strategic Initiative 4.3 – Efficiency 

• Continue with paperless inspection reporting. 

• Improve inspection scheduling. 

• Employ additional Certified Fire Inspectors 
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